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DISCLAIMER

FORWARDLOOKING STATEMENTS

This presentation containg forward-iooking sialements. Any statements about Triumph Bancorp, Inc.'s {"Triamph,” “we,” "us” or “our’) expectations. belieds. plans, predictions. forecasss, objectives, assumptions or
fufre ewerts o performance are nol histoncal facts and may be fonwarnd-looking ‘rouunmﬂﬂhnwmm:mnhwmumﬂmmmlmmmnmm “expects,” "oould,” “mary,”
will," "should,” "sesis,” “Hkely,” “intends,” "plans,” "pro forma,” “projects,” "estimat pabes” or the negative of these words and phrases or smilar words or phrases that ars predictions of of indicale future
events or rends and that do not nelate solely o historcal maters. 'rwcmabnuenlﬂyfauwu—mngmlmlsupﬂmm;d;lmy,mmmm Forvward-looking stalements irvohe NUMEnous
risks and uncertainties and you should not rety on hem as predictions of fulune events. Formarnd-looking stalements depend on assumpiions, data or methods thal mary be inoomect or imgreckse and we may not be
amehmammw:durﬂmmmmﬂmmmmmmnmwmmmmmauTmhmwngh:u:,mngm_mdmmnumm
futre events 1o differ malerilly from those set forth or condemplaled in the foraand-looking stalements: business and economic conditions genemlly and in the bank and non-bank financial servces industries,
naticnadly and within our local market areas; the: impact of COVID=19 on our business, inchuding the impact of the actions taken by governmental authorites 10 try and contain the vines o addness. the impact of the
wirus on e Uiniied States eoonomy (inchuding, without mitation, the CARES Act), and the resulting effect of all of such lems on our cperations, liquidity and captal position, and on the financial conditon of our
borrowes and other customers: our ablity 1o mitigale cur risk exposunes; our ability %o mainkin our histoncal eamings bends; changes in managemssn! personnel; inlenesst rate risk; concentration of our products and
SENIOES ini Thee ransporation industry. credi sk assocdated with our loan portfolio; lack of seasoning in our ioan portfolio; detenomting asset quality and higher iaan charge-oéfs: time and effor! necessarny 1o resohe
nonperforming assets; inaccuracy of the assumplions and estimales we make in establishing reserves for probable lcan losses and other estimales; risks relaled to e inlegration of acquined businesses and any
future acquisibons; our abiity to successiully Kently and address the risks associaled with cur possible future acquisitions, and the nisks thal our prior and possibls future acquisiions make it more difficult for
imvestons to evaluate our business, financial condition and nesuits of operations, and impairs. cur ability 1o accurately forecast our future pesformance: kack of Bquidity: fuctuations in the fair value and liquidity of the
securities we hold for sale; impaiment of imvestment securities, goodwill, other intangible assets or delened tax assels; cur sk managemend siralegees. envinonmental kabilty associated with gur lending activities;
increased competiion in the bank ard non-bank financial services indusines, nationally, regionally or lccally, which may adversely affect pricing and berms; the accuracy of cur financial statemnents and refafesd
disclosures: malerial weaknesses in our imemal control over Sinancial reporting: system fadures or failures to prevent breaches of our neteork security. the institution and cutcome of Migason and other kegal
proceedings against us or io which we become subject, changes in canmy-forwards of nel operating losses; changes in federal tax krw or polcy; the impact of recent and fulure legesiative and regulatony changes,
inciuding changes in banking, securiies and tax laws and reguiations, such as e Dodd-Frank Wall Street Reform and Consumer Prolection At (the "Dodd-Frank Act™) and their applicabon by our regulators;

monetary and fiscal policies; changes in the socope and cost of FDIC, insurance and other coverages; fallure B0 receive regulalony approwval for future acquisibons; and increases. in our capital
requirements.

Wihile farwanddocking statements reflect our good-faith beliefs, they are rod guaraniees of future pedormance. All farward-looking stalements are necessanly only esSmates of fulure resulls. Aocondngly, actual
resuits may difler matesialy from those expressed in of conlemplated by the paricuar fonward-locking siatemant, and, thersfons, you are cautionsd nol o place undus relance on such statements. Further, any
forward-locking statement speaks only as of the date on which it is made. and we undetake no obligation to updale any forward-looking stalement to reflect events of cincumstances: after the dale on which e
staterment is made or 10 refiect the oooumence of unanticipated events or croumstances, except as required by applicable law. For a discussion of such risks and uncerainties, which could cause actual results fo
differ from those containesd in the forward-iooking stalements, see “Risk Faclons™ and the foraard-locking statement ddiosure contained in Triumph's Annuall Report on Fom 10-K, filsd with the Securities and
Exchange Commission (the "SEC") on Febnsary 11, 2020

MON-GAAP FINANCIAL MEASURES

This presentaion includes certain non-GAAP financial measures infended 1o supplement, nol substitule for, comparable GAAP measres. Reconcladors of non-GAAP fnancal measwes 1o GAAP financial
masasures are provided al the end of the presentation. Mumbers ini s presentaion may nol sum due 1o rounding.

Uriless olhenwise referenced, all data presented as of March 31, 2030
MO OFFER OR SOLICITATION

This presentation shall nol constitule an offer 10 sell or the solictation of an offer 1o buy securities, nor shall thene be any offer or sale of these securities in any state or juriscction in which such offer, sobctation or
sake would be unlawiul

ADDITIONAL INFORMATION ABOUT THE OFFERING
The securities referenced in this presentation are nof savings or depcsit accounts and are nof insured by the Federal Desposil insuranos Corporation o any oiher govemmental agency or instrumentality.

Triumph has filed a registation statement (induding a prospectus) with the SEC for the: offering 1o which this communication relates. Bedone you imvest, you should read the prospectus in that registraton statement
and other documents Triumph has filsd with the SEC for more complets information about Triumph and this offering. You mn,’q-c{ these documents for free by visiting EDGAR on the SEC Web sie af waw se0 gov.
Allermalivedy, you iy Gblain & copy of s prospecius by combcting B. Riley FERL Inc. at (T03) 312-0580 o by emalding o £,
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PRELIMINARY TERM SHEET

Expected Pric

Book-Running Managers

Co-Managers

Triumph Bancorp, Inc., (Nasdaq: TBK)

Depositary shares, each representing a 1/4oth interest in a share of Series C Fixed-Rate Non-
Cumulative Perpetual Preferred Stock ("Series C Preferred Stock™)

TBECP [ Nasdag
$15,000,000 (base amount)
1,400,000

15%

$05.00

7.125% area per annum, payable quarterly in arrears only when, as and if declared by the
Issuer’s board of directors

At the Issuer’s option:
* In whole or in part on any dividend payment date on or after five years
= In whole but not in part, within 90 days following a regulatory capital treatment event as
defined in the prospectus supplement

Yes

General corporate purposes, which may include working capital and the funding of organic
growth or potential acquisitions

6/16/2020

B. Riley FBR, D.A. Davidson & Co., Janney Montgomery Scott, and Oppenheimer & Co.

Lead Manager Ladenburg Thalmann

William Blair, Incapital, Boenning & Scattergood, and Wedbush Securities




COMPANY OVERVIEW

Triumph Bancorp, Inc. (NASDAQ: TBK) (“Triumph”) is a financial holding company headquartered in Dallas, Texas. Triumph
offers a diversified line of community banking, national lending, and commercial finance products through its bank subsidiary,

TBK Bank, SSB. www.trinmphbancorp.com

TOTAL ASSETS MARKET CAP

$5.4 billion $626.6 million

TOTAL LOANS TOTAL DEPOSITS

$4.3 billion $3.7 billion

L TRIUMPH




PLATFORM OVERVIEW - BRANCH NETWORK

BRANCH LOCATIONS

as of March 31, 2020

61 TOTAL
BRANCHES

= 27 in Colorado

® 15 in Illinois

= 2 in lowa

= 3 in New Mexico
® 2 in Kansas

® 1 in Texas

=L TRIUMPH




PLATFORM OVERVIEW - LENDING

GEOGRAPHIC LENDING CONCENTRATIONS!

as of March 31, 2020

Kansas

:I“F: TRIUMPH 'Satesw i L | branch presence. Exd




COVID-19 RESPONSE

We are supporting our customers and communities affected by the COVID-19 pandemic.

* Loan payment deferral program and participation in the Paycheck Protection Program
(PPP).
= As of April 15", we have executed 404 deferrals on outstanding loan balances of $233
million. We have 397 additional deferral requests on outstanding loan balances of $276
million.

*  As of April 17", we have closed or approved with the SBA, 732 PPP loans representing
%158 million in funding.

* We are waiving a variety of deposit fees for a period of time and supporting the prompt
processing of government stimulus payments including such payments for non-bank
customers.

= We continue to invest in, serve, and care for our communities. Local teams have made
donations and purchased meals for those in need, including first responders.

We invoked our Pandemic Preparedness Plan to protect and support our team members
and business.

* Most branches remain open with drive-through access.
= Front line customer service team receiving premium pay.

= Over 90% of non-retail staff team members are working from home with minimal
impact to our operations or service levels.

=L TRIUMPH



COVID-19 EXPOSURE

March 31, 2020 exposure to industries most impacted by COVID-19

iR

Retail $105.5 4.52%
Energy $133.1 3.08%
Hospitality $128.9 2.08%
Restaurants $55.1 1.27%
Health Care/Senior Care $41.6 0.96%
{millions) [millinns)
Faectoring £51.6 Retail real estate $67.9
Equipment finance £40.0 Vehicle lending (DFP) 542.9
Asset-based lending $11.5 Grocery and sundries® $29.9
Other £20.0 Liguid Credit $13.9
No exposure to E&P or reserve based lending Factoring $11.3
Other $10.6

SETRIUMPH




Q1 2020 RESULTS AND RECENT

DEVELOPMENTS

= Diluted loss per share of $0.18 for the quarter

s Total loans held for investment increased $126,0 million

= The commercial finance portfolio increased $135.1 million, the

$(4.5) million

loss t imon steckholders

national lending portfolio increased $61.2 million, and the

community banking portfolio decreased $70.3 million

- Excluding premium finanee loans, total loans held for

investment grew $227.1 million and the national lending : NIM

portfolio increased $162.3 million -
5.63%

s Total deposits deereased $107.9 million, or 2.9%; however, )
; £ nans Held for Net Interest

noninterest bearing demand deposits grew $36.7 million, or 4.5% et Margin'

=  Repurchased 871,319 shares of common stock into treasury stock
un []I_'I' '.I'I.(,' HI(H.,']\' I'CI}U ri.']'l ase !'ll-l JHI'EH'['I .!t an ﬂ\'l_'l'ilj:!,: I'lll.[:‘_' [Ir .qq.f'l.H 1, TCE’JTA RGAPIQ(:E
for a total of $35.6 million, effectively completing the stock o
repurchase program authorized on October 16, 2019, 7" 77% (4 & 09 /6)
Tangible Common Leturn
= Adopted new Accounting Standard Update 2016-13, “Financial ible Tangible .
Equity?

Instruments — Credit Loses (Topic 326): Measurement of Credit

Losses on Financial Instruments”

4L TRIUMPH .




LONG TERM PERFORMANCE GOALS VS
ACTUAL Q1

NET INTEREST INCOME
T AVE =TS

Goal
6.00 - 6.50%

PRE-PROVISION < 0.30% RETURN ON
NET REVENUE AVE :E AS

Q1: 5.12%
> 2.00%

NET OVERHEAD RATIO

Q1: 1.00% = Q1: (0.36%)

Goal
3.00 - 3.50%

O1: 4.12% Q1: (0.06%)

mmmm RETURN ON AVERAGE TANGIBLE COMMON
EQUITY (“ROATCE”)

Goal
> 20.00%

Q1: (4.09%)

SETRIUMPH




LOAN PORTFOLIO

TOTAL LOANS COMMUNITY BANKING

Focused on core deposit
generation and business lending in
the communities we serve

COMMERCIAL FINANCE
Factoring, asset based lending, and
equipment nee produce top tier

return on assets

$2,027.6 $4,325.1
A47%

NATIONAL LENDING

Mortgage warehouse to provide
portfolio diversification, premium
finance to complement our
commercial finance products, and
liquid credit to opportunistically
scile our loan portfolio

SETRIUMPH |



LOAN PORTFOLIO DETAIL

COMMUNITY BANKING COMMERCIAL FINANCE NATIONAL LENDING

47% of Total Portfolio 32% of Total Portfolio 21% of Total Portfolio

REAL ESTATE
Commercial Real Estate §  o0@se
Construction, Land & Dewelopment §  198.1 . FACTORED RECEIVABLES
1-4 Family Residential™ $ 173.9 Triumph Business Capital  §  641.4 ."‘DETME WAREHOUSE 5 738.2
Farmland $ 133.6 Other Factored Recevables  § 19,7
. LIQUID CREDIT™ $ 1727
COMMERCIAL . EQUIPMENT FINANCE § 4795
Agriculture $ 111.0
General § 4049 . ASSET BASED LENDING  §  245.0
. CONSUMER 5 20.3

4 TRIUMPH ¢ 12a:




TRIUMPH BUSINESS CAPITAL FACTORING

CLIENT PORTFOLIO MIX

= Yield of 16.13% in the current quarter

» Average annual charge-off rate of 0.42%
over the past 3 years

u Transportation = Mon-Transportation

51,500,000 1,000,000 52 000
E $1,400,000 AT S00.000 B 51800
4 80000 F ¢y eng
& 21 200,000 £ o 5L
£ 700,000 3 @& §1,400
z 51,000,000 600,000 3 2 <1200
= 800,000 500,000 E Es:.cw
E $600,000 400000 = & $800
g 300,000 2 £ <600
& $400,000 5 5
=z 200000 € € sa00
5 5200000 100,000 2 $200
50 0 30
Fry By Ty Sy T D T O Ty Oy T E 7 @
g Py s g g s s g, g™ Vg i 't K s Q—’r; Q’) s q}f&- g ¢¥y ¢¢-
. Total Amount Purchased —— Wumber of Invoices Purchased W Average (nvoice Size B Average Transportation Invoice Size
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TRANSPORTATION FINANCE

By proudly banking the trucking industry, we intend to be a dominant player
in a large industry that is a profitable sector for a well-positioned bank.

40%
Products we offer to transportation 35%
clients include:
0%
Checking
25%
asury management
. 20%
Factoring
Equipment finance 15%
TriumphPay 10%
Commercial lending =%
Fuel cards .
Premium finance Q9 29 3Q19 419 130
Insurance brokerage ®Gross Transportation Revenue as a percent of Tolal Gross Revenue
- B Transportation Assats as a percent of Total Assets
Gross transportation revenue consists of Gsctoring revenue from transpontation clients, intenest and fees from comnsercial loans to borrowers in transps 1 indisstries, transportation

related insurance commiss anal reversue from Triumph atal gross revenue consists of total interest income and noninterest income. Trangpora

: et include transportation
melated factoned receivables amd commercial loans o Borrowens in tFansporathon indastries.

L TRIUMPH




‘#=mumet [YJ CARRIER PAYMENT PLATFORM

CLIENTS ON PLATFORM INVOICE AND PAYMENT TRENDS
L5 WPRISS  TRANSPLACE SMARTEN o i o
— 2,000
€ covenant SPI TA 1,800 52,0008
LOGISTICS S
s g 1600 o
[E o
@ é.;‘\'\;.. (Route g8 $1,5008 §
e £ =1,200 £2
- E Emuu E E
m LOGIKER ﬁﬂﬁ E< 800 SL00LE
. Z e g
. SHIPWELL 1) S TAYLOR 400 $s500 F
200
—;é LYMNC o\ Matchmaker 5"..“;{ i 5

1019 2019 3019 4019 1020

= Todal payment amounts processed (annualized)
=—Todal invoices processed (annualized)
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LOAN PORTFOLIO

NCOs / AVERAGE LOANS NPAs /| TOTAL ASSETS
0.21% g 24%
@ 0.18% o 2.1 r\.:-
g < 1.8%
& 0.15% D4 5o
Eb D_E _E S )
5012 E 1.2%
o 0.09% 10: 0.9%
2 0.08% l &086%
0.03% . - £ 0.3%
0.00% | — Z 0.0%
1019 20119 319 4Q19 1Q20 1018 2019 3019 4019 1020
ACQUIRED LOANS ACL / TOTAL LOANS
-  $25,000 $2,500 1.25%
£ 8
£ szo000 $2,000 §, 1.00%
E_ 3
& 8 e W
= 2 515,000 31500 2o _, 0.75%
52 SE D
25 28 g
g 8 510,000 51000 83 © 050%
oz =
2£ 355000 sso0 £ 025y
£ ]
g 50 o 3 0.00%
g 1019 2018 3019  4Q19 1020 a 1019 2019 3019 4019 1020
mmm Purchase discount remaining  —— Discount accretion recognized mACL / Total Loans

L TRIUMPH




DEPOSIT MIX

54,000

53,000

22,500

52,000

Daposit Balances
[in millions)

51,500

51,000

S500

50

. Mon-interest bearing dermand
. Certificates of deposit

——Cost of total deposits

1019 2019 3019

Deposit Balances

1.6%

[ 1.4%
- 12%
) o

1.0%

0.B%

0B%

0.4%

0.2%

0.0%

4019 1020
m Other interest bearing deposits
. Brokered deposits

Cost of interest bearing deposits

L TRIUMPH

Rates

Deposit Mix
March 31, 2020

Brokered

deposits

Certificates of 8%
deposit
25%

Man-interest
bearing demand
23%

Savings
10%

| Interest bearing

Money market

demand
o vdividual
11% Inediwicual 6%
retirement
accounts
1%




FINANCIAL HIGHLIGHTS

As of and For the Three Months Ended

Kiw Metries March 31, Degember 31, Seplember 30, Jane 3, March 31,
2020 209 e 0y 2019

Ferformance ratios - annualized
Returm on averape assels (0. 36%:) 1.31% 1.17%% 1.00%: 1.33%
Fetum on average tangible commean ogaty (ROATCE) (4.0 %%) 14.54% 12.56% 1.19% 13.43%
Yiehl os hogns™ T.02% TARS T63% 1.95% T.9%
Cost of totsl deposits 1.05% I.15% 1194 1.14% 0,99%
Net interest margin®' 5.63% 5.7% 5E5% 5.99% 6.15%
Net non-mlorest expense 10 averape assls 4 12% 3.A6% 164% 36E% 3.T0%
I'.I:'I:'I\'I\'nu.\ rEl B2 44% T 13% T195% T 70.54%
Asset Qualiy™
MNoneperforming asseis 1o tolal assels 1.09% 08T 091% 0.56% 0.84%
ACL 1o todal loans 1.04% D65 0.76% 0.77% 0.76%
et eharge-olTs 10 average loass 0% D0 0% LU 0,03%
Capital™
Tier | capilal Lo sverage asels 10.03% 10.37% 10.84%: 11.32%
Tier 1 capatal e risk-aeghled ascts 10.25% 10.08% 11.08% 11.76%:
Common equy tier 1 capital to msk-weighted asseis LR 0 26% 10, 19% 10.81%
Total capatal 1o risk-weighted asscls 12.76% 11.7%% 12,88% 13,62%
Fer Share Amounis
Boak valus per share 5 2445 8 2550 5 24.99 3 2456 3 2419
Tamgible book value per share" 5 1604 & 17 ER % [t 1] % I7T13 5 i[85
Hasic carmings {loss) per commaon share 5 [N EA] 5 6T % 0 56 3 048 5 055
Diluted carnings (boss) por comman share 5 (LA 4] 5 b6 5 056 % 048 5 55

UUMPH




NON-GAAP FINANCIAL RECONCILIATION

Metrcs and mor-GAAP financal reconcilatsn As ol and for the Three Mosths Ended
Mareh 31, December 21, Seplember 30, hme 30, Mareh 31,

(Poilars in thoutmod encepd poe shinne amaognie) 2020 2019 200 2019 2009
Averape lola] sockho ks’ equety % 627309 5 647540 S Be041 % 651347 5 hedd 960

Average pooduill and otber imanpbles (159359 (IS5 1N {193.765) i 106, (W2 ) [ | 9R_359)
Averape tangble common Sockhallers eqaly £ 438010 § 455095 § 452278 £ 456346 & 446571
Mgt ancomme | bass) % 14450 5 16, T0% % 14317 5 12730 5 14788
Average langble common equily 438010 455,095 452276 456,346 446571
Retwrn on :ﬁcr:pﬂmngc comiman equiy 4. 00%%) 14 54% 2.56% 10.15% 13.43%
T otal sockholders” equity £ 5R0.247 636590 £ 623403 £ 641342 £ 6206

Coodwill amd other intangibles (188208} (190, 386) (192,440 (194 668 (197015}
Tamgible commaon stockholders' equiy £ 400,139 5 446304 5 441253 5 448 694 5 449201
Common shares ot tanding at end of period 24,101,120 24,904,901 25387988 2h 10% 308 26709411
Tampible hook value per share £ 16 64 5 17 88 i 17 40 5 1713 ] 16 82
Tatal assels al end ol perusd % 5353729 5 5060297 S 5039697 5 4 TR IS 54 519 783

Croahaill amd other inangbles (1X8,208) i 100, 286y (192, 44003 i 194 B6R) (1970153
Tanpble asscts at period end 3 5,165,521 3 4,870,010 3 4847357 5 4588511 5 4.332.768
Tangible common stockholders' eqaty ralio 7.771% P 16% 9 10%% P78 10,3 7%
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NON-GAAP FINANCIAL RECONCILIATION

Metrics and non-GAAF Minancial reconcilizstion (com'd)

For the Thre: Mosiths Ended
March 31, 3020

For the Three Months Ended
March 31, 2020

(el i chowsands, excepr per shane amoanisd {EAAP (Dl i chowsands, excepr per shane amounisd {EAAR
Met inerest income 1o average total assets Return on average total assets
Met inferes imconse 5 Hh2 500 Net interest income 10 average sels £.12%
Averspe tolal asmes 4,505,547 Net monimlerest expenss 1o aVernge asseis rtic {4,12%)
Mt INEETCR IBCONSE 10 averaps auaets Pre-provision Hcl Peveniae Do &verae as1s (LY
Credn ot to averape asels {1.42%)
Mol nonmieres oxpense 1o averape Lotal asels Taxes Lo avorage ascls 0.06%
T'otal mominderest expense Hetern om average assels
Total sominterest mcome
Net nonimlenest expenss Avernge tangible Common Uity 10 SveTage asts
Average iolal assels Average tangile equily 11 458,000
NS NONISIEE SAPENET [0 aVETARES ASSCLE Falio AV ETERE D55515 4,906,547
Average tanghle equily 10 average asets B93%
Pro-provesion net fevemue 10 average 1o0al assels:
Wt INEEFCE IBCaISe 5 62 5000 Bgtuwn on avirags lanpble common ofpsly
Nt noninlones expense 50,213 Returm on averape ascts (0. 36%)
Pre-provissan nel revenue 5 12,287 Average langhle equily 1o averape aels §E93%
Aversge fotal swmels 4,006 547 Retum on average tangible commean aquity: 40925}
Fre-provisson net revenus 1o averape assels 1 0m,
Crodil cosis 10 average lotal asscls:
Crodit loss expense 5 17,361
Average folal asels 4,506,547
Credil costs to average assels | 439
Tanes 1o sversge (o1l mets
Incame tax expense (benefit) % 624y
Average tolal assels 4,6, 547
Tames Lo average asscis 100655
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