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DISCLAIMER

FORWARD-LOOKING STATEMENTS

This prasantation contains forward-looking statements. Any statements about Triumph Bancorp, Inc.’s (“Triumph,” “TBK,” “wa,” “us” ar "our’) expectations, baliefs, plans, predictions, foracasts, objectives,
assumplions or fulure events or performance are not historical facts and may be forward-looking. You can identify forward-looking statements by the use of forward-leoking temminalogy such as “believas.”
“expects,” “could,” “may,” “will,” “should,” “seeks,” “likaly,” intends,” “goal” “plans,” “pro forma,” “projects,” “estimates” or “anticipates™ or the negative of these words and phrases or similar words or
phrases that are predictions of or indicate futura events or trends and that do not relate salaly to historical matters. You can also identify forwardJooking statements by discussions of strategy, plans or
intentions. Forward-looking statements involve numerous risks and uncertainties and you should not rely on them as predictions of fulure events. Forward-looking statements depend on assumplions,
data or methods that may be incomect or imprecise and we may not be able to realize them. We do not guarantee that the transactions and events described will happen as described (or that they will
happen at all). The following factors, amang others, could cause actual results and future avents o differ materially from those set forth or conternplated in the forward-looking statements: business and
aconomic conditions generally and in the bank and non-bank financial servicas industries, nationally and within our local market areas; our ability to mitigate our risk exposures; our ability to maintain our
historical eamings trends; risks related to the integration of acquired businesses (including our acquisitions of First Bancorp of Durango, Inc., Southern Colorado Corp., and the operating assets of
Interstate Capital Corparation and certain of its affiliates) and any future acquisiions; changes in management personnel; interest rate nisk; concentration of our factoring services in the transportation
industry; credit risk associated with our lean portfolio; lack of seasoning in our loan portfolio; deteriorating asset quality and higher loan charge-offs; time and effort necessary to resalve nonperfarming
assels; inaccuracy of the assumptions and estimates wa make in establishing reserves for probable loan losses and other estimates; lack of liquidity; fluctuations in the fair value and hiquidity of the
sacurities wea hold for sale; impairment of investment securities, goodwill, other intangible assets, or defarred tax assets; our risk management strategies; anvironmental liability associatad with our lending
aclivities, increased compaetition in the bank and non-bank financial services industries, nationally, regionally, or locally, which may adversely affect pricing and tarms; the accuracy of our financial
staterments and related disclosures; material weaknesses in our internal contral over financial reparting; system failures or failures to prevent breaches of our network security; the institution and cutcome
aof Iitigation and other legal proceedings against us or to which we become subject; changes in carry-forwards of net operating losses; changes in federal tax law or policy; the impact of recent and future
legislative and regulatory changes, including changes in banking, securities, and tax laws and regulations, such as the Dodd-Frank Wall Street Reform and Consumer Protection Act (the “Dodd-Frank
Act”) and their application by our regulatars; governmental monetary and fiscal policies: changes in the scope and cost of the Federal Deposit Insurance Corporation insurance and other coverages,
failure to receive regulatory approval for future acquisitions; and increases in our capital requirements.

While forward-looking statements reflect our good-faith beliefs, thay are not guarantees of future performance. All forward-locking statements are necessarily only estimates of future results. Accordingly,
actual results may differ materially from those expressed in or contemplated by the particular forward-looking statement, and, therefore, you are cautioned not to place undue reliance on such statements.
Further, any forward-looking statemeant speaks only as of the date on which it is made, and we undertake no obligation to update any forward-looking statemant to reflact events or circumstances after the
date on which the statement is made or to reflect the occurrence of unanticipated events or circumstancas, except as required by applicable law. For a discussion of such risks and uncertainties, which
could cause actual results to differ from those contained in the forward-looking statements, see "Risk Factors™ and the forward-looking statement disclosure contained in our Annual Report on Form 10-K,
filed with the Securities and Exchange Commission on February 12, 2019,

NON-GAAP FINAMCIAL MEASURES

This presentation includes certain non-GAAP financial measures intended to supplament, not substitute for, comparable GAAP measures. Recondiliations of non-GAAP financial measures to GAAP
financial measures ana provided at the end of the presentation. Mumbers in this prasantation may not sum due o rounding.

Unless otherwise referenced, all data presented is as of Seplember 30, 2019,

NO OFFER OR SOLICITATION

This presentation shall not constitute an offer to sell or the solicitation of an offer to buy securities, nor shall there be any offer or sale of these securities in any state or jurisdiction in which such offer,
solicitation or sale would be unlawiul.

ADDITIONAL INFORMATION ABOUT THE OFFERING

Trivmph has filed a shelf registration statement on Form 5-3 (including a prospectus) with the SEC which was declared effective on March 30, 2018. Before you invest in the offering to which this
communication relates, you should read the prospectus in that registration statement and the preliminary prospectus supplemeant related to the offering and the ather documents Triumph will file with the
SEC for more complete information about Triumph and the offering. You may get documents for frée by visiting the SEC web sile at wew.sec.gov. Alternatively, Triumph, any undarwriter, or any dealer
participating in the offering will arrange to send you the prospectus if you request it by contacting Keefe, Bruyette & Woaods, A Stifel Company at T87 Seventh Avenue, Fourth Floor, New York, NY 10019,
by e-mail at USCapitalMarketsi@mkbw.com, by fax at 212-581-1592, or by calling 1-B00-966-1559.

4= TRIUMPH PAGE 2



PRELIMINARY TERM SHEET

Issuer (Exchange: Ticker) Triumph Bancorp, Inc. (Nasdaq: TBK)

Security Offered Holding company subordinated debt
Current Security Rating’ BEB- by Kroll Bond Rating Agency
Offering Type SEC registered
Term 10-year
Optional Redemption Mon-call for 5 years; callable on any interest rate payment date at par thereafter
Special Redemption Upon certain special events
Coupon Frequency Fixed Rate for 5 years paid semi-annually; floating rate paid quarterly thereafter
Covenants Consistent with regulatory requirements for Tier 2 capital
Use of Proceeds General corporate purposes?

Sole Book-Running Manager Keefe, Bruyette & Woods, A Stifel Company

-"-TFUUMPH A raling i not a recommendation 1o buy, sell or hold securilies, Ratings may be subject 10 revision or withdrawal at any time by the assigning raling organization, Each rating agency PAGE 3
Aar has its own methodology for assigning ratings and, accordingly, éach rating should be evaluated independently of any ather rating.
? Includes repurchasing securities (incleding common stock), extanding credit to, or funding investmants in, subsidiaries and repaying, reducing or refinancing indebtednass.



Corporate Overview



KEY CREDIT INVESTOR HIGHLIGHTS

» Combination of community bank and commercial finance lending, supported by core deposit funding,
produces top decile net interest margins

leferent:.::,eddelBusmess = Deep expertise in transportation sector

= Multiple product types and broad geographic footprint creates a more diverse business model than
other banks our size

= Well diversified credit exposure by product type and geography
Excellence in Risk = September 30, 2019 NPAs / Assets below 1%
Management * Annual net charge-offs on the entire loan portfolio have been less than 0.30% for five consecutive years

= Low rolling twelve quarter annual charge-offs of 0.36% in the factoring portfolio at September 30, 2019

* For the nine months ended September 30, 2019, generated return on average assets (ROAA) of 1.20%,

return on average equity (ROAE) of 8.63% and return on average tangible common equity (ROATCE) of
Financial Performance 12.38%"

* Long term goal of ROAA in excess of 2% and ROATCE" in excess of 20% over long term

= Focusing on our highest return businesses (transportation finance) for asset growth

Generating Excess
Capital Through
Organic Growth

* Within community bank, shifting away from M&A towards organic deposit growth, full deposit and loan
relationships, and operational efficiency

= Expect to generate excess capital through higher returns and slower asset growth

Experienced * Executive management team with strong track record of working together, supplemented by several
Management recent additions with deep experience from much larger financial institutions

! Please refer to non-U.S, GAAP reconciliation in appendix
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COMPANY OVERVIEW

Total Assets Market Cap Total Loans Total Deposits
$5.0 billion $808.7 million $4.2 billion $3.7 billion

Branch Locations Loans by State’
as of September 30, 2019 as of September 30, 2019

61 Total Branches
= 37 in Colorado

= 15 in lllinois

= 3in lowa

= 3 in New Mexico
= 2 in Kansas

= 1in Texas

! States with a physical branch presence. Data is basad on the domicile of the bommower. Excludes factored receivables.

4F TRIUMPH PAGE 6



LOAN PORTFOLIO

Total Loans’ Community Banking

Focused on core deposit generation
and business lending in the
communities we serve

Commercial Finance

$2,211.2 ; .
53%, $4,21 6.9 Factoring, asset based lending, and

equipment finance produce top tier
return on assets

National Lending

Mortgage warehouse to provide
portfolio diversification, premium
finance to complement our
commercial finance products, and
liquid credit to opportunistically
scale our loan portfolio

L ! Toval loans include 545 million of 1-4 residential morgage loans held for sale and $3.0 million of commercial liquid credit keans held for sale.
-||-TR]UMPH Maote: Chart data labets — dollars in milions PAGE 7



LOAN PORTFOLIO DETAIL

Community Banking Commercial Finance National Lending
53% of Total Portfolio 30% of Total Portfolio 17% of Total Portfolio

81% ER-IriK:

14%

Real Estate
Commercial Real Estate $ 1,11586
Construction, Land & Development §  164.2 . Factored Receivables
1-4 Family Residential’ $ 1909 Triumph Business Capital ~ $  §62.0 . Mortgage Warehouse $ ser7
Farmland $ 161.4 Other Factored Receivables  $ 37.7
. Liquid Credit® $ 403
. Commercial . Equipment Finance $ 4204
Agriculture $ 143.2 . Premium Finance $ 1016
General $ 4109 . Asset Based Lending $ 2470

. Consumer $ 25.0

L !Incledes 545 milion of mortgage loans held for sale.
.".TR]UMPH ZIncledes $3.0 million of kiquid credit loans held for sale, PAGE B
Mote: Chant data labels — dolars in milions




TRANSPORTATION FINANCE

By proudly banking the trucking industry, we intend to be a dominant player in a
large industry that is a profitable sector for a well-positioned bank.

40%

Products we offer to transportation 35% -
clients include:

30% -
Checking
25% -

Treasury management
Factoring 20%
Equipment finance 15% -
TriumphPay 10% -
Commercial lending -
Fuel cards

: : 0% -
Premium finance 3Q18 4Q18 1Q19 2Q19 3Q19

Insurance brokerage

. 1
m Gross Transportation Revenue as a percent of Total Gross Revenue

= Transportation Assets as a percent of Total Assets ‘

J ' Gross. iransporiation revenue consists of factoring revenue from transporiation clients, interest and fees from commercial loans to borrowers in fransportation industries,
-"-mUMPH transportation related insurance commissions, and revenue from TriumphPay. Total gross revenee consists of total interest income and noninterest income. PAGE 9
I Transportation assats include transportation related factored receivables and commercial loans to borowers in transportation industries,



TRIUMPH BUSINESS CAPITAL FACTORING

Client Portfolio Mix
= Yield of 18.23% in the third quarter of 2019

= Average annual charge-off rate of 0.36% over
the past 3 years

= 6,471 factoring clients at September 30, 2019
u Transportation = Non-Transportation

1,000,000 $2,500 : $1.600,000 7,000

900,000 §2,300 = $1.400.000 o
E 800,000 $2100 ¢ ' 2 I g
B 700,000 51,900 8 : §s1,2oo,um =
& ! ' E i Eswooum I 5.000 2
@ 600,000 81,700 3 | - I o
§ 500,000 51500 2 | g $800,000 4000%
[ =
£ 400,000 - $1300 g | 2 ¢ I =

- ' i 600,000

=] @
5 300,000 - st00 § 1 5 I 3000 &
2 | & $400,000 - s
E 200,000 - so00 < 1 B I 2

z ' 2 $200,000 2000

100,000 - $700 P " I
0 $500 i $0 1,000
: 2
0, 0, 0 0, 0, 0, %0, 0, 0, 0 : %0, 0y 0, 0, o, 0, %0, 0, 0, 0
i
mmmm Mumber of Invoices Purchased — Ayerage Invoice Amount : mmmm Total Purchases — fyrprage Number of Clients

100 June 2, 2018, we acquired $131.0 million of transportation factoring assets via the acquisition of Interstate Capiial Corporation and certain of its affiliates.
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Clients on Platform

Invoice and Payment Trends
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STRATEGIC FOCUS

* Focus resources on growing our strongest businesses (transportation finance)

Leverage our Strengths

- d * Pursue enterprise relationships across our transportation lines of business
in Transportation

= Accelerate investment in product extensions (insurance, bank accounts, fuel, data)

= Shift focus in community bank from asset growth to ROAA and ROAE

Optimize the » Leverage investments in treasury management to pursue full relationship banking and core deposit
Balance Sheet capture

* Maintain prudent capital levels while returning excess capital to shareholders

= Shift away from bank M&A and focus on achieving operational efficiency

Drive Operational
Efficiency

= QOptimize cost structure for sub $10 billion in assets

* |Implement automation initiatives to reduce service costs at Triumph Business Capital

='|,'="ITUUMI’H PAGE 12



Financial Overview



Q3 2019 RESULTS AND RECENT DEVELOPMENTS

= Diluted earnings per share of $0.56 for the quarter

= Total loans held for investment portfolio growth of
$373.5 million

- Diversified loan growth, including $35.1
million in community banking, $89.0 million in
commercial finance, and $249.4 million in
national lending

= Deposit growth of $38.9 million, or 1.1%

—= Noninterest bearing demand deposit growth
of $70.0 million, or 10.2%

= Repurchased 850,093 shares of common stock
into treasury stock under the stock repurchase
program at an average price of $29.38, for a total
of $25.0 million

$14.3 million

Net income to common stockholders

LOAN
GROWTH

9.7%

Loans Held for
Investment

TCE/TA

9.10%

Tangible Common
Stockholders'
Equity Ratio?

ROATCE

12.56%

Return on
Average Tangible
Common Equity?

includes discount accretion on purchased loans of 51,158 in Q3 2019 (dollars in thousands).
-_{FTR]UMPH 2 Please reler 10 non-U.S, GAAP reconcillation in appendic
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LONG TERM PERFORMANCE GOALS VS ACTUAL Q3

NET INTEREST INCOME

TO AVERAGE ASSETS CREDIT COSTS

Goal Goal
6.00 - 6.50% PRE-PROVISION < 0.30% RETURN ON
: S NET REVENUE —_— AVERAGE ASSETS

——— S 3 0.23%
Q3 5.31% — Q e Goal

> 3.00% > 2.00%
NET OVERHEAD RATIO TAXES

0
Goal Q3 1.67% Goal
3.00 - 3.50% ~0.57%

Q3 1.17%

Q3 3.64% Q3 0.27%

AVERAGE TANGIELE
COMMON EQUITY TO
AVERAGE ASSETS!

s RETURN ON AVERAGE TANGIBLE COMMON

oo — EQUITY (“ROATCE”) !
~ 8.75% e EE—
Goal

Q3 9.34% >20.00%
Q3 12.56%

L ! Please refer 1o non-U.S, GAAP reconcliation in appendix.
.".."ﬂ{]UM[’]—] Note: Annualized pedormance metics presented are for the three months ended September 30, 2019, PAGE 15



STRONG EARNINGS PERFORMANCE

Net Income To Common Stockholders

$60.0 -
£55.6

$50.0 |
541.8 5418
$40.0 -
$30.0 A

$20.0 -

$10.0 -

$0.0 4
2014 2015 2016 2017 2018 18Q3 '"19Q3
YTD Y¥TD
= Reported Net Income to u Adjusted Net Income to
Common Stockholders Common Stockhaolders'

! Pleage refar o non-U.5, GAAP reconciliation in appendic
=|||I=TTUUMFH Note: Chart data labels — dollars in milians PAGE 16



PROFITABILITY METRICS

Return on Assets (%) Return on Equity (%)
- 1.89%
2.00% 89% 14.00% 12.94%
12.00%
1.50% 1 10.00%
1.20%1.20%
8.00%
1.00% -
6.00%
0.50% 4.00%
2.00%
0.00% 0.00%.
2014 2015 2016 2017 2018  18Q3 ‘1903 2014 2015 2016 2017 2018 18Q3  '19Q3
. YD YTD ; YID YD
BROAA (%) = Adjusted ROAA (%) EROAE (%) = Adjusted ROATCE (%)
Net Interest Margin (%) Efficiency Ratio (%)
8.00% | 90.0% 1
7.00% { 867%  6.49% 6.35% | 6.35% 7a7%  13.6% 71.3%71.3%
: P 5.99% 75.0% - 661 i 66.6 67.5% o
6.00% i B5.8 53.6%63_0 6%66.9% o o .
5.00% | B
4.00% : 45.0%
S0 E 30.0%
2.00% 1
L00% : 15.0%
0.00% 1 0.0% -
2014 2015 2016 2017 2018 ¢ 1803 1903 2014 2015 2016 2017 2018 1803 1803
YTD YTD YTD ¥TD

= Efficiency Ratio (%)  wAdjusted Efficiency Ratic't%}

1 Please refar o non-U.S. GAAP reconciliation in appendic

='|,'=TTUUMI’H PAGE 17



LOAN YIELDS AND NET INTEREST MARGIN

9%

8.33%
8.14% 7.99% 7.95%
8% e — 7.63%,

7%

6% 6.59%

6.34% —
6.15% 5.99% -

5%

4%

-~ 3.72% 3.73% 3.65% 3.64% 3.65%

2%

1%

0%

Z
(L]
e
<{
=
—
w
L
o
L
[
=
=
18]
=
[m]
=
<T
w
(a]
wd
=
-
Z
5

3Q18 4Q18 1Q19 2Q19 3Q19
——Yield on Loans'  ——Net Interest Margin ' ——=Net Interest Margin SNL U.S. Bank $1B - $5B *

L ' Includes discount accration an purchased loans of $1.3mm in 3018, $1.4mm in 4018, $1.6mm in 1019, $1.3mm in 2019 and $1.2mm in 3019,
ar TRIUMPH  #sNLW.S. Bank $1-$58: Includes all Major Exchange (NYSE, NYSE MKT, NASDAQ) Banks in SNL's coverage universa with $18 10 $58 in Assets. PAGE 18



CURRENT CAPITAL POSITION

Common Equity Ratios (%) Tier 1 Leverage Ratio (%)
18.00% - 18.00% - 16.56%
15.73% 15.27% 15.92%
15.00% 15.00%
12.00% 12.00%
9.00% 9.00%
Well Capitalized: 5.00%
6.00% 6.00% S
3.00% 3.00%
0.00% 0.00%
2014 2015 2016 2017 2018 9/30/2019 2014 2015 2016 207 2018 9/30/2019
= Common Equity Ratio (%) = Tangible Common Equity Ratio' (%)
Tier 1 Risk-Based Ratio (%) Total Risk Based Ratio (%)
21.00% 1 {9.58% 24.00% -
18.23%
18.00% - 21.00% { 2035% g 40
18.00%
15.00% - 14.60%
12.00% - 11.15% 15.00% - 13.21%  13.35%
12.00%
9.00% -
— 9.00% —_— |
i TR Well Capitalized: 10.00%
il 6.00%
3.00% 3.00% -
0.00% 0.00% -
2014 2015 2016 2017 2018 9/30/2019 2014 2015 2018 2017 2018 93002019

L 1 Please refer to non-U. S, GAAP reconcilialion in appendix
.”.T[UUMPH Note: Well capitalized levels as determined by federal regulations, PAGE 19



PRO FORMA CAPITAL RATIOS

= Pro forma bars represent TBK'’s capital ratios pro forma for $35 million in subordinated debt
raised as of September 30, 2019

Pro Forma Capital Ratios

14.00% -
12.49%

12.00% -

10.37% 10.30% 10.08% 10.08%

10.00% - 9.26% 9.26%

9.10% 9.04%

8.00% A

6.00% -

4.00% -

2.00% -

0.00% -

TCE Ratio' Tier 1 CET1 Ratio Tier 1 Ratio Total Risk Based
Leverage Ratio Capital Ratio

m Standalone ®Pro Forma

L ! Please refer 1o non-L.S, GAAP reconciliation in appendix
-”-T'R]UMFH Note: Net cash proceeds of $34.0 milion (afler underwriling discounts) is assumed to camy a 0% risk weighting, PAGE 20



ASSET QUALITY

NPAs / Total Assets (%) ALL / Total Loans (%)

2.50% 1.50%

1.98%
2.00% 1.20%

L8 0.897%

1.50% 1.39%

0.91%

1.00% A 0.84%

0.50%

0.00%

2014 205 2018 2017 2018 93002019 2014 2015 2016 2017 2018 93012019

NCOs / Average Loans (%)

0.50%

0.40%

0.30% 0.28%
0.25% 0.23%
0.20% ki

0.08%
0.10% 0.07% 0.07%

0.00%

2014 2015 20186 207 2018 "180Q3 1903
¥TD YTD
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DEPOSIT MIX

Deposit Balances' “19Q3 Deposit Mix

$4,000 1.6% BI’DKEI'IEE'
deposits

9%

§3,500 14% Certificates of
deposit

o 30%
Ez 53,000 1.2% Non-interest
38 bearing
_E B demand
g2c $2,500 1.0% 20%
a8
g
§2,000 08% %=
[ 4
$1,500 0.6%
$1,000 0.4% Savings
10%
$500 0.2% Interdeesr:tn :ﬁgnng
Maoney market Individual 16%
S0 P 3 2 0.0% 12% retirement
2014 2015 2016 2017 2018 930 YTD accounts
mm Mon-Interest Bearing wesn Other interest bearing deposits 3%
= Certificates of Deposit®* mmmm Brokered Deposits
=——Cost of total deposits ———Cost of interest bearing deposits
1 CHher interest bearing deposits mclude interest bearning s, indnddual r il, money markel and savings accoums,

L ? Deposits totaling $601.2 milllon and $73.5 millon were assumed on Seplember &, 2018 in the First Bancorp of Durango, Inc, and Southem Colorado Corp, acquisitons, respectively,
-||-TR]UMFH * Deposits totaling $293.4 milion and $160.7 milion were assured during 2017 in the Valley Bank & Trust and Independent Bank - Colorado Branches acquisiions, respectively. PAGE 22
* Deposits totaling $653.0 million were assumed during 2016 in the ColoEast Bankshares, Inc. acquisition.
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FINANCIAL HIGHLIGHTS

Key Finan Highligh

As of and for the Three Months Ended

3W2018 120312018 332019 GE02019 813072019
Performance ratios - annualized

Return on average assels. 0.90% 1.60% 1.33% 1.08% 1.17%
Return on average tanghble common equity (ROATCE)" 757% 16.73% 13.43% 11.19% 12 56%
Yiekd on loans? 8.33% B14% 7.99% 795% TE3%
Cost of total deposits 0.85% 0.91% 0.99% 1.14% 1.10%
MNet interest margin® B.58% B.34% 8.15% 5.50% 5.85%
Net non-interest expense o average assets 4.18% 3.55% 370% 368% 364%
Adjusted net non-interest expense 1o average assets’ 362% 3.55% 370% 368% 364%
Hficiency ratioc 7215% B5.52% 70.54% T137% T183%
Adusted effickency rao' G340% 65.52% T0.54% T13T% T1.83%
Asaet Quality”

Non-perforring assets fo lotal assets 093% 0.84% 0.84% 0.86% 091%
ALLL to total kans 0.78% 0.76% 0.76% 0.77% 0.76%
Net charge-offs to average ans 0.12% 0.05% 0.03% 0.05% 001%
Capital

Tier 1 capital to average assets 11.75% 11.08% 11.32% 10.84% 10.37%
Tier 1 capital to risk-w eighted assets 11.16% 11.49% 11.76% 11.08% 10.068%
Cormmon equity ter 1 capital to risk-weighted assets 0.96% 10.55% 10.61% 10.19% 025%
Total capital to risk-w eighled assets 13.05% 13.35% 13.62% 12.68% 11.78%
Per Share Amounts

Book vakse per share $23.10 $23.62 524.19 524.56 §24.89
Tangible book value per share' 51542 $16.22 516,82 517.13 $17.40
Basic earnings per common share 5034 5068 3055 3048 5056
Diuted earnings per common share 034 50,67 $0.55 $0.48 50.56
Adpsted divied earnings per common share' %051 5067 3055 $0.48 5056

'Reconciliations of non-GAAP financial measures can be found al the end of the presentation, Adjusted metrics exclude materal gains and expensas related 1o manger and acquisition-
-"-TR]UMFH related activilies, net of tax where applicable. PAGE 24
ar 2 Includes discount accretion on purchased loans of $1,2711n 3018, $1,411in 4018, 31,557 in 1019, $1.297 in 2019, and $1,159 in 30213 {dollars in thousands).

* Asset quality ratios exclude loans held for sala.



KROLL RATING AS OF OCTOBER 28, 2019

= TBK's Kroll ratings reflect an overall strong credit profile

Outlook

Triumph Bancorp, Inc.

Senior Unsecured Debt BEB Stable

Subordinate Unsecured Debt BEB- Stable

Short-Term Senior Unsecured Debt K3 NIA |
TBK Bank, SSB

Deposit BBB+ Stable

Senior Unsecured Debt BBB+ Stable

Subordinate Unsecured Debt BEB Stable

Short-Term Deposit K2 NiA

Short-Term Senior Unsecured Debt K2 1Y

Source: Kroll Bond Rating Agency
"""TR]UMFH 1 Krall Ratings Scale: hitps:hwww krollbondratings. comiratings/methodologies/rating -scales PAGE 25
[ # A rating is not a recommendation to buy, sell or hold securities. Ratings may be subject to revision or withdrawal at any time by the assigning rating organization. Each
rating agency has its own methodology for assigning ratings and, accordingly, each rating should be evaluated independenty of any other rating.



HISTORICAL INTEREST COVERAGE

Historical Interest Coverage Ratio

For the Years Ended December 31, 9 Mos. End.,
2014 2015 2016 2017 208 930119 PF 9/30/19

Interest Coverage ($000s)
Eamings
Income Before Income Taxes $30,167  $37,554  S33500  S61,098  $66,500 $53415  §52,168

Plus: Senior Secured Note Interest 584 - - - - - -

Plus: Subordinated Debt interest - - 835 3,344 3,351 2,518 2,518

Plus: Junior Subordinated Debt interest 1,005 1121 1427 1,955 2,141 2,273 2,273

Plus: Other intenest 55 a8z 716 3,159 6,776 6,482 6,482

Plus: Subordinated Debt interest Attributable to $35mm Raise’ - - - - - - 1,247
Eamings (Excluding Deposit Interest Expense) $31,901  $38,757  $36,487  $69,556  $79,368 $64,638  $64,636 |

Plus: Deposit Interest Expense 5,038 5,906 9,156 13,082 23,058 20,264 20,264
Eamings (Including Deposit Interest Expense) $36,937  $45663  $45643  $82,638 3102426 $93,902  %93%02 -
Inte rest Expense

Plus: Senior Secured Mote Intenest $584 - - - - - -

Plus: Subordinated Debt Intenest - - 835 3,344 3,351 2,518 2,518

Plus: Junior Subordinated Debt Interest 1,005 1,121 1,427 1,855 2,74 2,223 2273

Plus: Other Interest 65 a8z 716 3,159 6,776 6,482 6,482

Plus: Subordinated Debt Interest Attributable to $35mm Raise’ - - - - - - 1,247
Interest Expense (Excluding Deposit Interest Expense) $1,744 $1,203 $2,978 $8,458  $12,868 $11,223  s1z470

Plus: Deposit Interest Expense 5,036 6,906 9,156 13,082 23,058 29,264 29,264
Interest Expense (Including Deposit Interest Expense) $6,770 $8,109  $12,134  $21,540  $35926 $40.487  $41734
Interest Coverage (Excluding Deposit Interest Expense) - A/ C 18.4x 32.2x 12.3x 8.2x 6.2x 5.8x 5.2x
Interest Coverage (Including Deposit Interest Expense) - B/ D 5.5x 5.6x 3.8x 3.8x 2.9% 2.3x 2.3x

Mote: All dollars in thousands.
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NON-GAAP FINANCIAL RECONCILIATION

Non-GAAP Financial Reconciliation

{Dollars in thousands) For the year ended 12131, For the nine months ended

2014 2015 2016 2017 2018 A/30/2018 9/30/2019
Net Income: $19,789 $29,133 $20,700 $36,220 $51,708 533,623 341,835
Dividends on Preferred Stock (7B0) (780) (BET) (774) (578) (578) -
Income attributable to noncontrolling interests (2,060) - - - - - -
Net Income to Comman $16,949 $28,353 $19.813 $35,446 §51.,130 $33.045 541,835
Net Income: $19,789 $29,133 $20,700 $36,220 $51,708 $33,623 $41,835
Transaclion costs - 243 1,618 2,013 6,965 5,965 -
Gain on sale of subsidiary or division - - - (20,860) {1,071) {1,071) -
Gain on branch sale {12,619) - - - - - -
Bargain purchase gain - (15,117) - - - - -
Incremental bonus related fo transaction - 1,750 - 4,814 - - -
Escrow recovery from DHF - {300) - - - - -
Tax effect of adjustments 4,727 (592) (251) 5153 {1,401) {1,401) -
Adjusied Net Income $11.897 $15.117 $22.067 $27,340 $56.201 £38.116 $41,835
Dividends on Preferred Stock (T80} (780) (88T (774) (578) (578) -
Income attributable to noncontrolling interests (2,060) - - - - - -
Adjusted Net Income to Common $9,057 $14,337 $21.180 $26,566 $55.623 $37.538 $41,835
Net Income: 519,789 $29,133 $20,700 $36,220 851,708 $33.623 341,835
Average Assels 1,353,421 1,537 856 2,079,756 2,844,916 3,900,728 3,702,513 4,680,234
ROAA (%) 1.46% 1.89% 1.00% 1.27% 1.33% 1.21% 1.20%
Adjusted Net Income 511,897 515117 $22,087 $27,340 £56,201 $38.116 541,835
Average Assets 1,353,421 1,537,856 2,079,756 2,844 916 3,900,728 3,702,513 4,680,234
Adjusted ROAA (%) 0.88% 0.98% 1.06% 0.96% 1.44% 1.38% 1.20%
Net Income 519,789 $29,133 $20,700 $36,220 §51,708 §33,623 341,835
Average Total Stockholders' Equity 182,011 257,551 282 416 339,911 558,450 534 958 B47 TBT
ROAE (%) 10.87% 11.31% 7.33% 10.66% 9.24% 8.40% B.63%
Adjusted Net Income to Commion 59,057 $14,337 $21,180 526,566 $55,623 $37.538 $41,835
Average Tangible Commaon Equity 116.817 218,392 236,660 283,561 429,745 430.080 451,752
Adjusted ROATCE (%) 7.75% 6.56% 8.95% 9.37% 12.84% 11.67% 12.38%
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NON-GAAP FINANCIAL RECONCILIATION

Non-GAAP Financial Reconciliation

(Amounis in thousands, except per share amounts) For the year ended 12/31, For the nine months ended,
2014 2015 2018 2017 2018 AIN2018 9302019
Net interest income $80,460 $90,651 $112.358 $155684 $227,050 $162,169 $169,495
Noninterest income 24,767 33,297 20,956 40,656 z297 16,176 22,903
Revenuve $105.227 $123,948 $133.314 $196,340 $250,020 $178,345 $212,398
Gain on sale of subsidiary or division - - - (20,860) (1,071) (1.071) -
Gain on branch sale {12,619) - - - - - -
Bargain purchase gain - {15,117) - - - - -
Escrow recovery from DHF - {300} - - - - -
Adjusled revenue $92,608 $108,521 $133,314 $175,480 $248.949 $177.274 $212,398
Noninterest expenses $69,202 $81,865 $93,112 $123614 $167,353 $120,391 $151,423
Transaction related costs - (243) (1.618) (2,013) (6,965) (6,965) -
Incremental bonus related to rans action - {1,750) - (4,814) - - -
Adjusled noninterest expenses $69,202 $79.872 $91.494 $116.787 $160,388 $113426 $151,423
|Adjusted Efficiency Ratio T4.7% 73.6% 68.6% 66.6% B4.4% 64.0% 71.3% |

Non-GAAP Financial Reconciliation

For the year ended 12/31, For the nine months ended,

2014 2015 2016 2017 2018 QI30M2018 9130/2019
Met income to common stockholders $16,949 $28,353 $19.813 $35,446 $51,130 $33,045 $41,835
Dilutive effect of convertible preferred slock T80 780 - T4 578 578 -
Met income to common stockholders - diluted $17,729 $29,133 $19.813 $36,220 $51,708 $33,623 $41,835
Adjusted net income to common stockholders $9,057 $14,337 $21,180 $26,566 $55623 $37.538 $41,835
Dilutive effect of convertible preferred slock - - 783 774 578 578 -
Adjusted net income to common stockholders - diluted $9,057 $14,337 $21,963 $27,340 $56,201 $38,116 $41,835
Weighted average shares outstanding - diluted 11,673 18,525 18,054 20,000 25,481 24,974 26,332
Adpusted effects of assumed Preferred Stock conversion (678) (B76) &76 = = = =
Adjusted weighted average shares oulstanding - diluted 10,996 17,849 18,730 20,000 25,481 24,974 26,332
Diluted EPS $1.52 $1.57 $1.10 $1.81 $203 $1.35 $1.59
justed Diluted EPS $0.82 $0.80 $1.17 $1.37 $2.21 $1.53 $1.59
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NON-GAAP FINANCIAL RECONCILIATION

MNon-GAAP Financial Reconciliation

As of and for the Three Months Ended

(Amounts in thousands, excepl per share amounis) 302018 1213172018 37312019 B/30/2019 9302019
Net income available to common stockholders $8,975 $18,085 514,788 $12,730 $14,317
Transaction refated cosis 5,871 - - - -
Tax effect of adjustments (1,382) - - - -
Adusted net income avaitable to common stockholders $13.454 518,085 $14,788 $12,730 514,317
Diutive effect of convertible preferred stock $195 - . - -
Adpusted net incorme available to common stockholders - diuted $13,649 $18,085 $14,788 $12,730 514,317
Weighted average shares outstanding - diluted 26,992 26,980 26,794 26,486 25,734
Adjusted effects of assumed Preferred Stock conversion N - = = =
Adjusted w eighted average shares outsianding - diluted 26,992 26,980 26,794 26,486 25,734
Adpusted diluted earnings per common share $0.51 30.67 $0.55 $0.48 $0.56
Average tolal stockhokders' equity $618,682 $632,126 $644,960 $652,347 $646,041
Average preferred stock lquidation preference 9,658 2,624 N N -
Average tolal common stockholders’ equity $609,025 $629,502 $644,960 $652,347 $646,041
Average goodw ill and other intangibles 138,471 200,754 198,380 196,002 193,765
Average tangible common stockholders' equity $470,553 $428,748 $446,571 $456,346 $452276
Net income available to common slockholders $8,975 $18,085 $14,788 $12,730 $14,317
Average tangible common equity $470,553 $428,748 $446,571 $456,346 $452,276
Return on average tangible common equity T.57T% 16.73% 13.43% 11.19% 12.56%
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NON-GAAP FINANCIAL RECONCILIATION

MNon-GAAP Financial Reconciliation

As of and for the Three Months Ended

(Doflars in thousands, except per share amounts) 3072018 123172018 33z0e 63072019 9/30/2019
Adjusted efficiency ratio:

Net interest income $61,782 564,881 $61,311 $63,419 $64,765
Mon-interest income 6,059 6,794 7.538 7.623 7,742
ReVenuUe $67.841 571,675 $68,849 $71,042 572,507
Man-interest expenses 548,945 546,962 $48,566 $50,704 $52,153

Transaction retated costs (5.871) - - - -

Adusted non-interest expenses 43,075 $46,962 $48,566 $50,704 $52,153
Adusted efficiency ratio 63.49% B5.52% T0.54% T1.37% 7T1.93%

Adpusted net non-interest expense to average assets ratio:

Non-interest expenses $48,946 $46,962 $48,5668 $50,704 $52,153
Transaction retated costs {5.871) - - - -
Adusted non-interest expenses $43,075 $46,962 348,566 $50,704 $52,153
Non-interest income $6,059 $6,794 $7.538 §7.623 §7.742
Adusted net non-interest expenses $37,016 $40,168 $41,028 $43,081 544,411
Average tolal assels 4,060,560 4488918 4,501,760 4,694,647 4,840,540
Adjsted net non-interest expense o average assets ratio 3.62% 3.55%. 3.70% 3.68% 3.64%
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NON-GAAP FINANCIAL RECONCILIATION

Non-GAAP Financial Reconciliation

As of and for the Three Months Ended

(Amounts in thousands, except per share amounts) 8/30/2018 12/31/2018 3/31/2019 6/30/2019 8/30/2019
Total stockholders’ equity $616.,641 $636,607 646,216 $643,362 633,693
Preferred stock iquidation preference {9.658) - - - =
Total commen stockholders® equity $606,983 $636,607 $646,216 $643 362 $633,693
Goodw il and other ntangibles (201,842) (199,417) {197,015) (194,668) (192,440)
Tangble common stockholders' equity $405,141 $437,190 5449201 5448 694 $441,253
Common shares outstanding at end of period 26,280 26,950 26,709 26,198 25,358
Tangible book value per share 51542 $16.22 $16.82 51713 $17.40
Total assets at end of period $4,537,102 $4,559,779 $4,529,783 54,783,189 $5,039,697
Goodw il and other intangibles (201,842) (199.417) (197,015) (194,668) (192.440)
Tangible assets at period end $4,335260  $4,360,362 $4,332,768  $4,588,521 54,847,257
Tangible common stockholders’ equity ratio 9.35% 10.03% 10.37% 9.78% 9.10%
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NON-GAAP FINANCIAL RECONCILIATION

Non-GAAP Financial Reconciliation

Az forthe year ended December 31, Aszof

(Amouris thausands, except per share amounts) 20% 206 2006 207 08 S/30/208
Total stockholders® equity $237 500 $268,038 $289,345 $391608 5636807 $633,603

P slack liqui i @ (9.746) (9,746) (9,746) (9,658) a .
Total common stockholders’ equity $227,763 3258282 $279,5%9 5362040 $636.607 $633650

Goodwill and other intangibles (29,057) (27854) (46,537 {63,778) (B9AT) (B2 440)
Tangible commaon stockholders equity 585,706 $230438 S233,068 38262 5437, 80 5441253
Commaon shares outstanding 7964 BOB ‘BO78 20820 26,950 25358
Tangble book value per share 5106 S$TT9 phed i) $5.29 5622 $T40
Total assets at end of perod 51447 598 $160130 $264108T $3408033 $4.550779 $5,039,607

Goodwill and other intangibles (28,057) (27 854) (46,537 (63,778) {BAAT) (B2 A40)
Tangible assets al period end 148,841 1663459 2584536 3435256 4,360,362 447257
Tangible common stockholders’ equity ratio HO0% TES% BO8% 9.26% 0.03% 9.10%
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NON-GAAP FINANCIAL RECONCILIATION

Non-GAAP Financial Reconc

MNon-GAAP Financial Reconciliation

For the Three Months Ended For the Three Months Ended

{Doliars in thous.ands, excopl per share amaunts) A0S {Doilars in thousands, excep! per shavre amounts) SNI019

Return an average total assets:

Met interest income 1o average total assets: Met interest income to average assels 5.31%
et irlerest B o $64,765 Met poninerest expente to Average assels rato (3.64%)
Average tolal assels 4,840,540 Pre-provision net revenus 1o average sssels 1.67%
et interest mcome to average assets 5 31% Credit costs o average assets (0.23%)

Taxes to average agsets (0.27%)

MNet noninterest expense 10 average lolal assets: Retuin on average assets 1.17%
Total noninlerest expense $52 153
Total noninterest income 7742 Average tangible common equity to average assets:

Het noninberest expense 44,411 Average langible equily 8452 276
Average tolal assels 4,840,540 Average assels 4,840,540
et noninterest expense lo average assets ratio 264% Average langible equity bo average assets 9.34%
Fre-provision net revenue o average tolal assets: Return an average tangible common equity:
Het interest income T84 TES Return on average assels 1.17%
et noninterest expense 44,411 Average tangible equity lo average assets Q3%
Pre-provision net revenue F20,354 Return on average tangible common equity: 12 56%
Average tolal assels 4,840,540
Fre-provision nel revenue (o average assels 1.67%
Credit costs 1o average lotal assets;
Pravision for ban bsses £2 865
Average total assets 4,840,540
Credi cosls 1o average assets 0,23%
Taxes io average iolal assets:
Income lax expense 3172
Average total assets 4,840,540
Taxes lo average assels 0.27%

oL TRIUMPH

Mote: Ratios may not calculate due to rounding,
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